| nt roducti on

The Departnent of English has formul ated pronotion and tenure
policies to conformto and suppl enment the general requirenents
established by the Board of Regents of the University System and the
policies outlined in the current Pronotion and Tenure Manual of the
Col | ege of Arts and Sciences and of the University. The Departnment wl|l
j udge each candi date for pronotion and/or tenure according to the
criteria in these docunents. Faculty should carefully study the
criteria, requirenments, and procedures outlined in the University,
Col | ege, and Departnent manuals. In accordance with the Coll ege Manual
each candi date for pronotion and/or tenure will be evaluated in the
departnental review as outstanding, excellent, very good, good, fair, or
poor in three areas: professional devel opment, instruction, and service.

A reconmendation for tenure and pronotion to associ ate professor
requires that the candi date be judged at | east excellent in either
pr of essi onal devel opnent or instruction and at |east very good in the
other, and at |east good in service. For pronotion to professor, the
candi date nust be judged excellent in both professional devel opnent and
instruction and at |east very good in service. A candidate denied
pronoti on shoul d, before reapplying, denonstrate sonme qualitative and
guantitative inprovenent, and should reassess his or her materials and
record in consultation with coll eagues and with the Chair. The
Department will give full consideration to dossier materials covering the
peri ods as described in the College Manual, |1. 242-57, and to materials
t hat have been conpleted and accepted for publication but not yet
publ i shed; such nmaterials nmust be acconpani ed by attesting docunentation.




CRI TERI A FOR PROMOTI ON AND TENURE

Pr of essi onal Devel opnent

The candi date’s professional devel opnent will be judged on the basis
of publications, editorial work, and other professional activities.

Al t hough eval uati ons consider the quantity of publications and ot her
dossier materials, the Departnent privileges quality over quantity. The
publications relevant to pronotion and/or tenure may include, for
exanple, a lyric poemor a novel; a factual note, a book review, a
critical essay, a book chapter, or a book-1ength work of schol arship; an
ant hol ogy of creative witing or a collection of scholarly essays, a
scholarly/critical edition of a text, or a hypertext project. The
Departnent will assign greater weight to publications by refereed
journals or presses (or publications that involve peer review or
conpetitive selection) than to those that do not involve such revi ew
Candi dates for pronotion and tenure are expected to publish reputable
work in those areas they have designated as their main professiona
fields (e.g., Renaissance, Eighteenth-Century British, Rhetoric,

Ni net eent h-Century American, Fiction). They also receive recognition for
prof essi onal devel opnment if they publish in additional fields in which
they have training or interest or in enmerging areas of schol arship that
may lie outside their original specializations. All publications should
be of high quality and contribute to the faculty nmenber’s overal
excel l ence as teacher and scholar. |In evaluating the candidate’s

pr of essi onal devel opnment, the conmttee will also consider nmenbership and
participation in the neetings of professional organizations, editorial
activities, and other significant professional services appropriate to
the discipline and to the candidate’s area(s) of specialization.
Additionally, awards and grants are considered as evi dence of

pr of essi onal devel opnent.

Letters fromoutside reviewers who are authorities in the
candidate’s field (solicited in accordance with the procedures descri bed
in the College Manual) will be used to provide a supplenentary
perspective on the candi date’ s achi evenents and stature in the field of



pr of essi onal devel opnment. The departnental eval uation conmttee should
consider that such letters may be, at tinmes, both nore and less reliable
than internal appraisals of a candidate’s work: nore reliable because the
reviewer nmay be a nore objective judge, but less reliable because the
reviewer may |l ack an understandi ng of the specific context and conditions
in which the professional devel opnment material was produced. Therefore,
the departnental evaluation commttee shall attenpt to interpret and
contextualize the letters fromoutside reviewers accordingly, and shal
use these letters, ultimtely, to assist in the fullest possible
apprai sal of a candidate’s record.



| nstruction

The departnental evaluation commttee will consider a variety of
witten evidence of effectiveness in the classroomthe candi date submts.
The candi date should include selected materials fromthe instructional
portfolios he or she has conpiled, as required in the College’s Teaching
Assessnent Policy. Letters fromstudents may not be included in the
dossier. The candidate may include material illustrating the advi senent

of MA and Ph.D. theses; the preparation and grading of master’s and
doctoral exam nations; official advising of students (as indicated, by,
e.g., signed PACE forns); letters of recommendation witten on behal f of
students; acceptance of fornmer students into doctoral prograns,
appointnment to faculty positions, or recognition in the profession;
student papers and related materials for Honors projects, independent
studi es, and doctoral colloquia; and course materials, handouts, and

out standi ng student papers for mmjor courses in the candidate s field.
Any student work in the dossier should be included only if the student
has gi ven permni ssion.

Servi ce

The departnental evaluation commttee will review the candidate’s
service to the Departnment, College, University, and conmunity.
Departnmental service may include adm nistrative work (e.g., serving as
graduate, undergraduate, or witing director); serving as section head;
commttee work; assistance to the candidate’ s coll eagues; volunteering in
the Witing Center; and adm ssions screening. The Departnment al so val ues
such service activities as involvenent with student organizations;
pl anni ng conferences; holding offices in professional associations; and
devel opnent of or participation in newinitiatives (e.g., Witing Across
the Curriculum South Atlantic Mddern Language Associ ation, Five Points
depart ment al web- page devel opnent, and teacher certification

consultation). University service nmay include commttee work and
participation on the University Senate and its commttees, or on Coll ege



commttees. Community service may include guest-lectures at CGeorgia
State or other schools; participation in workshops or conferences at
Ceorgia State or other institutions; grading state or national exans; and
consul tation by external university, governnental, or |egislative bodies.
Extra renmuneration for academic or public service should not preclude its
i ncl usi on.

Evi dence of such service nust not include letters solicited by the
candidate for inclusion in the dossier. However, evidence of
departnental and University commttee service may include unsolicited
letters fromcommttee chairs; the m nutes of neetings; commttee
assignments fulfilled by the candidate; and, if the candidate was a
commttee chair, docunentation of the preparatory commttee planning such
as outside correspondence, background research, and nenoranda sent to
commttee nenbers. Evidence of community service may include unsolicited

letters fromthe community organi zati on served; copies of public |lectures
given and any rel ated correspondence; materials for any workshops in

whi ch the candi date has participated or which the candi date has
conducted; and reports given to governnental agencies and any rel ated
correspondence.



Pronoti on to Associ ate Professor

Pr of essi onal Devel opnent

For pronotion and tenure at the | evel of associate professor, an
eval uati on of poor neans that the candi date has produced an
unsati sfactory dossier that casts doubt on his or her commtnent to the
field and likelihood for progress. An evaluation of fair neans that the
candi date’s work is of noderate significance. An evaluation of good
nmeans that the candi date has produced a body of work that shows
commtnment to activity in the field and that indicates the potential for
pr ogr ess.

An eval uati on of very good neans that the candi date has produced an
accept abl e body of work that shows strong achievenent in the field and
that indicates that progress is likely to continue in the near future.
This work would feature witing of high quality published in respected
journal s, magazi nes, or internet forums, and m ght include a book-I|ength
manuscri pt published or accepted for publication by a university or trade
press; or, if the candi date does not have such a nmanuscript, the
materials in his or her dossier should provide convincing evidence of a
research/creative agenda that would | ead to the achi evenent of a project
of this scope in the near future. Editorial work which involves the
establishment of a critical text, substantial introductions, and the
construction of scholarly apparatus are al so evidence of significant
pr of essi onal devel opnent.

An eval uati on of excellent neans that the candi date has produced a
consi derabl e body of work, including a book-length manuscript, or a body
of work in some other formreflecting a conparable scope of achievenent,
that is recognized as high in quality by |eaders both within and outside
the University, and that | eads themto view the candi date as having the
potential to be an inportant figure in his or her field in the near
future. Such work will have been published by well-respected,
significant national nmagazines, journals, and/or internet foruns --



typically, refereed, invited, or otherw se conpetitively selected -- and
trade or university presses. These publications m ght include individual
articles, essays, poens, or short fiction, depending upon the candidate’s
area of specialization. The candidate’s prom nence woul d be evi dent by
such activities and acconplishnments as presentations at professional

nmeeti ngs and conferences; invited readings or presentations at other

uni versities and professional organi zations; comr ssioned witing;

i nnovative work; reception of awards and grants; significant citations in
reviews, articles and books; service on grants and awards conmttees; and
editing of journals, magazi nes, and/or books.

An eval uati on of outstanding neans that the candi date has produced a
consi derabl e body of work recognized as high in quality and inportant by
col | eagues both within and outside the University, and that |eads themto
vi ew t he candi date as having begun to acquire a position of prom nence in
the field. This work, which mght include one or nore books, or a body
of work in sonme other formreflecting a conparable scope of achi evenent,
woul d exceed the criteria for an evaluation of excellent.

| nstruction

An eval uati on of poor or fair describes, respectively, an
unacceptable and a mninmally acceptable record of instruction.

A candidate is evaluated as good if the commttee determ nes that
his or her performance does not greatly exceed what coul d be described as
adequate. Supporting material should give evidence of diligent
preparation and pertinent, valid content.

A candidate is evaluated as very good if his or her performance is
consi dered highly conpetent. Supporting material should include evidence
of diligent preparation and a conscientious nentoring of students, as
well as a commtnent to enthusiastic, creative, and innovative pedagogy.

A candidate is evaluated as excellent if the conmttee determnes
that his or her teaching perfornmance suggests exceptional preparation and



prom nent involvenment with individual student work, especially service on
commttees for or the direction of undergraduate and graduate student
research papers, theses, and dissertations. The candi date may have won

t eachi ng awards, or have been ot herw se recogni zed for superior
instruction. Typically, the candidate’ s student eval uation nunerica
average neets or exceeds the departnental average. The candi date judged
excel | ent shoul d be recogni zed anong students and col | eagues as one of
the nost effective and commtted teachers in the Departnent, and shoul d
denonstrate an engagenent with teaching and the curricul um beyond sinply
his or her assigned courses. Such a candidate may receive invitations to
| ecture that are based upon his or her reputation as a teacher, and may
al so be involved in | eadi ng workshops, consultation, or producing
pedagogi cal publications based upon his or her teaching prowess.

A candidate is evaluated as outstanding if the conmttee determ nes
that the criteria for excellent are exceeded. The candi date’s supporting
mat eri al s denonstrate extensive involvenment with nentoring, exceptiona
preparation and performance, and extensive direction of student work.

Servi ce

In order to be pronoted to the rank of Associate Professor, a
candi date nust be evaluated as at |east good in service. A candidate
will be evaluated as poor if his or her service responsibilities have not
been acceptably undertaken. A candidate will achieve a ranking of fair
if he or she participates nomnally in assigned commttee and service
duti es.

A candidate will achieve a ranking of good if he or she responsibly
and thoroughly executes assigned departnental duties and commttee
responsibilities and is of significant assistance to coll eagues.

A candidate will be evaluated very good in service if he or she is
considered effective in many of the followi ng activities: rendering
substantial service to colleagues; volunteering for departnental tasks
beyond assigned comm ttee responsibilities; rendering service at the



Col l ege or University level; rendering significant conmunity service;
participating in service activities in professional organizations.

A candi date who achi eves nost of the above criteria will be
eval uated as excellent, and a candi date who achi eves all of themw /| be

eval uat ed as out st andi ng.
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Pronoti on to Professor

Pr of essi onal Devel opnent

In addition to nmaintaining the skills and | evel of achi evenent
requi red of an associate professor, a candidate for pronotion to the rank
of professor nust have established a distinguished national or
international reputation as an authority in his or her area(s) of
speci al i zat i on.

An eval uation of poor neans that the candi date has produced an
unsati sfactory dossier that casts doubt on his or her commtnent to the
field and likelihood for progress. An evaluation of fair neans that the
candidate’s work is of noderate significance. An evaluation of good neans
that the candidate, while maintaining an active program of professiona
devel opnent, has yet to establish a national reputation as an energing
| eader in the field.

An eval uation of very good neans that the faculty nenber has begun
to establish a national reputation as an energing nenber in the field,
who is beginning to make substantial and significant contributions to the
di sci pline, and whose work is beginning to have an inpact on the work of
others in the field.

An eval uati on of excellent neans that the faculty nenber has
established a solid national reputation as a |leader in the field, has
recently nade substantial and significant contributions to the
di scipline, and has a nmarked i npact on the work of others in the field.
The books, articles, and/or essays of the candidate judged as excell ent
are published in journals and by presses that are held in esteem by the
prof ession, and the candi date judged as excellent has reviews and
citations of his or her work attesting to this reputation.

An eval uati on of outstanding nmeans that the candi date has
established a national or international reputation in the field, beyond
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t he standards of an evaluation as excellent. Evidence of an outstanding
eval uation may include a significant nunber of references to and reviews
of the candidate’s publications; publications of distinguished books by
university or trade presses and of a significant nunber of articles or
creative witings in em nent national refereed scholarly journals,
literary magazi nes, or electronic forunms; key roles in significant
editorial projects; and invitations to present keynote | ectures or papers
or to chair sessions at national or international neetings. The

out standi ng candi date may al so submit additional evidence of professiona
activities, such as receiving extranural grants, serving as grant

revi ewer, being appointed to editorial or advisory boards of scholarly or
creative journals, or refereeing manuscripts for |eading presses or

j our nal s.

| nstruction

An eval uati on of poor or fair describes, respectively, an
unacceptable and a mninmally acceptable record of instruction.

A candidate is evaluated as good if the commttee determ nes that
his or her performance does not greatly exceed what could be described as
adequate. Supporting material should give evidence of diligent
preparation and pertinent, valid content.

A candidate is evaluated as very good if his or her performance is
consi dered highly conpetent. Supporting material should include evidence
of diligent preparation and a conscientious nentoring of students, as
well as a commtnent to enthusiastic, creative, and innovative pedagogy.

A candidate is evaluated as excellent if the commttee determ nes
that his or her teachi ng perfornmance suggests exceptional preparation and
prom nent involvenent with individual student work. The candi date may
have won teachi ng awards, or have been ot herw se recogni zed for superior
instruction. Typically, the candidate’s student eval uati on nuneri cal
average neets or exceeds the departnental average. The candi date
eval uated as excel l ent should denonstrate a comm tnent to advising
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students, and shoul d denonstrate an engagenent with teaching and the
curricul um beyond sinply his or her assigned courses. Such a candidate
may receive invitations to |l ecture that are based upon his or her
reputation as a teacher, and nay al so be involved in actively nentoring
students, | eadi ng workshops, consultation, or producing pedagogi ca
publ i cati ons based upon his or her teaching prowess. The candi date

eval uated as excell ent has denonstrated extensive involvenent with

i ndi vi dual student work, and has a good track record of his or her
students finishing their programnms; securing fellowships at the graduate
or postgraduate level; advancing in a tinely fashion through their degree
prograns, conpleting the program and advancing into a subsequent program
or into the profession. Such a candi date advi ses and gui des students
diligently, and these students regularly conduct and conplete significant
wor K.

A candidate is evaluated as outstanding if the conmttee determ nes
that the criteria for excellent are exceeded. The candi date’s supporting
mat eri al s denonstrate extensive involvenment with nentoring and
exceptional preparation

Servi ce

A candidate will be evaluated as poor if his or her service
responsi bilities have not been acceptably undertaken. A candidate wll
achieve a ranking of fair if he or she participates nomnally in assigned
conmittee and service duties.

Service will be evaluated as good when a candi date serves
conscientiously on conmttees at the Departnent, College, and/or
University |levels, and participates in professional associations.

Service will be evaluated as very good when a candi date denonstrates
extensive, collegial, diligent, and effective service and | eadership at
the Departnent, College, and University levels as well as participating
i n professional associations. Such activities as chairing commttees or
serving as graduate director, undergraduate director, or witing director
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illustrate | eadership.

Service will be evaluated as excellent when a candi date neets al
t he standards of the very good ranking and in addition denonstrates
strong participation and | eadership outside the University. Significant
and sustained community activities such as |lectures, senmi nars, readings,
or consulting illustrate service outside the University. So al so does
significant |eadership in professional associations at the state,
regional, national, or international |evels.

Service will be evaluated as outstanding when a candi date neets al
t he standards of the excellent ranking and in addition denonstrates a
sustai ned and forceful commtnment to some particul ar aspect of service
that results in innovation and growh that benefits the University or
| arger conmunity.

PROCESS FOR PROMOTI ON AND TENURE

The departnental process begins in March. The dates for the
eval uation process shall be consistent with the cal endar given in the
Col | ege Manual . The schedule for the process in the Departnent of
English is as foll ows:

1. The Chair will wite a letter on or before March 1 to all faculty who
are eligible for consideration for pronotion to associ ate professor
and/or tenure asking if they wish to be reviewed by the Departnent al

Advi sory Conmittee on Pronotion and Tenure. Associate professors should
consult with the Chair and senior colleagues to assist in determ ning
when it is appropriate for themto apply for pronotion to professor, and
shoul d be mi ndful of relevant deadlines specified in the cal endar of the
Col | ege Manual . The Chair mnust receive witten expressions of a
candidate’s intention to apply for pronotion and/or tenure no | ater than
the tinme given in the Coll ege Manual

2. By the tinme prescribed in the Manual, the candi date’s professional
devel opnment nmaterials shall be submtted to the Chair for forwarding to
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outside reviewers, along with a list of six possible outside revi ewers.
According to the process specified in the Coll ege Manual, the letters of
eval uation witten by these reviewers shall be provided to the
departnental eval uation conmttee.

3. Each candidate is responsible for assenbling a dossier consistent
with the instructions given in the Coll ege Manual and submitting it to
the Departnment Chair by the tinme prescribed in the Manual

4. The Chair shall place on file the dossiers and |letters of eval uation
of the outside reviewers of each prospective candi date for perusal by
appropriate faculty nenbers. Only professors shall review the materials
of candidates for the rank of professor. These materials are strictly
confidential, and no faculty nmenber should discuss their contents with

t he candi dat e.

5. The Departnental Advisory Conmittee on Pronotion and Tenure shal
consist of all tenured associ ate professors and professors whose prinary
appointnent is in the English Departnent. The commttee shall review
each candi date for pronotion and tenure in the Departnent of English and
shal | evaluate the record of each candidate using criteria for pronotion
and tenure set forth in the manuals on pronotion and tenure for the
Department of English and the College of Arts and Sciences. A

subconm ttee shall prepare an objective summary review of each candi date
and make a reconmendation on the candidate. This subcommttee shal
consi st of four menbers besides its chair: two tenured professors and two
tenured associate professors, to be elected by the commttee at | arge.
The subcommittee’ s chair, holding the rank of professor, shall be

appoi nted annual ly by the Departnment Chair, upon consultation with the
Executive Conmmittee. This subconmittee shall evaluate the candi dates for
tenure and pronotion to the rank of associate professor; only

subcomm ttee nmenbers at the rank of professor shall eval uate candi dates
for pronotion to the rank of professor. Robert’s Rules of O der,

revised, shall be followed throughout the deliberations of the

subcomm ttee, except that all such deliberations are in executive session
and are to remain confidential within the subcommttee. Al nenbers of
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the subcomm ttee nust be present for any vote that involves eval uation of
candi dat es.

In addition to participating in the pronotion and tenure eval uation
process, the Departnental Advisory Conmittee al so conducts yearly renewal
of contract reviews and third year pronotion and tenure reviews of al
untenured faculty nenbers (see informational appendiXx).

6. After due deliberations within the subconmttee on all the
information in the official record of each candi date, subcommittee
menbers shall prepare an objective summary report on the candidate’s
areas of professional devel opnent, instruction, and service. This report
will be used by the nenbers of the full commttee as the basis for their
own recomendati ons on the candidate. The subcommttee shall then vote
on a positive or negative recomrendation, and submt its report and

maj ority recomrendati on and any mnority reconmendation to the
Departmental Advisory Conmttee on Pronotion and Tenure. Each
subconmittee nenber either shall sign the ngjority recommendati on or
submit a mnority recomendation at the sane tine the subcommttee
submits the majority recommendati on.

7. For a candidate for the rank of associate professor, all tenured
associ ate professors and professors either shall sign the ngjority
recommendati on or subnmit a mnority recomendation. For a candi date for
the rank of professor, all tenured professors either shall sign the

maj ority recommendation or submit a mnority recomrendation. All
appropriate faculty may submt individual mnority recomendati ons on
candi dat es.

8. At the end of all deliberations in the Departnment, the Chair of the
Departnment shall hold a conference with each candidate to informthe
candi date of the decision of the commttee and of his or her own
decision. At this tine the Chair will also give the candidate a copy of
the witten evaluations of the Chair and the Departnental Advisory
Subconmmi tt ee.



16

9. At the time prescribed by the Coll ege Manual, the Chair of the
Department shall forward the departnental nom nation on appropriate forns
to the Area Cormittee on Pronotion and Tenure, along with his or her own
assessnment of the candidate, and shall send copies to the Departnental
Advi sory Conmittee. The Chair shall forward to the Area Conmittee on
Pronotion and Tenure both the commttee’s and the Chair’s
reconmendat i ons.

10. Normally the Chair of the Departnent will nake all nom nations. A
faculty nenber who has been eval uated according to the approved
departnental procedures but whose nane the Chair of the Departnent has
not forwarded nay hinself or herself forward a self-nomnation to the
Chair of the Area Commttee on Pronotion and Tenure. Such self-

nom nati ons nust be made on the standard formno later than the tinme
prescribed in the College Manual. At the sane tinme the candi date nust
send a copy to the Dean of the College and to the Chair of the

Depart nent.

11. The Chair of the Departnmental Advisory Commttee on Pronotion and
Tenure nmust forward the comrittee’s recommendations to the Chair of the
Departnment no |ater than the tinme prescribed by the Manual .

12. The Chair of the Departnent shall notify the Area Commttee on
Pronotion and Tenure of his or her reconmendations no later than the tinme
prescribed in the Coll ege Manual , and shall forward each candi date’s
dossiers and supporting naterials to that commttee.
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| NFORMATI ONAL  APPENDI X

THI RD YEAR PROMOTT ON AND TENURE REVI EW

The Departnent of English reviews all faculty during their third
year of enploynent. The purpose of this review, which assesses the
faculty nenber’s effectiveness in professional devel opnent, instruction,
and service, is to ensure that junior faculty have a candid and
constructive evaluation of their acconplishnments as they progress toward
an eventual pronotion and tenure deci sion.

Wiile the faculty nenber under review should be famliar with the
Department’ s pronotion and tenure manual, and use the manual as a general
gui de for what to include in the dossier, it is inportant to renenber
that the spirit of the third-year reviewis different fromthat of the
pronotion and tenure process. Wile extrenely inportant, the third-year
reviewis nore informal: it is neant to encourage an honest assessnent
of , and di al ogue about, the faculty nenber’s achi evenents to date. If
there are deficiencies in a particular area, those concerns will be
acknow edged, and the Chair and the faculty nmenber will discuss specific
ways to i nprove over the next three years. |If the faculty nenber seens
to be progressing toward a successful pronotion and tenure decision, the
Chair w Il acknow edge such progress. The Departnent w shes to nurture
the faculty nenber so that, ideally, he or she will be in the best
possi bl e position at the tine of application for pronotion and tenure.

PROCESS
1. By January 1 the Chair will ask third-year faculty in witing to
prepare and submit, by the sixth week of Spring senester, a dossier for

third-year pronotion and tenure revi ew.

2. The faculty nenber under review should assenble a brief dossier
contai ning a two-page statenent of goals and acconplishnents in the areas
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of professional devel opnent, instruction, and service, including such
mat eri al s as annual reports, a curriculumvita, publications/creative
achi evenents, and evi dence of teaching effectiveness.

3. After due deliberations, Departnental Advisory Committee nenbers shal
prepare an objective summary report on the dossier and shall vote on a
positive or negative recomendati on.

4. The Chair shall hold a conference to informthe faculty nenber of how
wel | he or she is progressing toward a positive pronotion and tenure
decision. The Chair will also give the faculty nenber a copy of the
commttee’s witten evaluation and a copy of his or her own independent
report.

5. The Chair shall forward to the Dean of the College all rel evant
reports, and the Dean shall neet with the faculty nmenber and the Chair to
di scuss the review.



